Grant Award/Credit
Each team will be awarded a grant of
$3,000-$6,000 to carry out its work over
the course of the Leadership Network
Program. Grant funds may be used for
stipends, materials, conference fees, and
other related expenses. All Fellows will
earn 68 PDPs for participation in the
Leadership Network. Fellows also have
the option of earning 3 graduate credits
from UMass Boston for a fee of $195.

Location and Schedule
The Saturday symposia will be held in
central Massachusetts at the HoaglandPincus Conference Center in Shrewsbury.
The overnight retreats in September and
June will be at either the Warren
Conference Center in Ashland or the
Center for Executive Education at Babson
College, Wellesley. Both are located on
beautiful wooded sites and offer exceptional overnight and meeting facilities in
secluded and distraction-free settings.
Overnight accommodations and all meals
during the retreats and the symposia are
provided at no charge.
Because of the difficulty in arranging
for release time for teams of teachers,
only the Fall Retreat is scheduled during
school time. The remaining symposia are
scheduled on Saturdays or after school
has ended in late June.
Symposia Dates
2002 — Orientation: Saturday, June 22
Fall Retreat: Friday – Saturday,
September 27 – 28;
Saturday, November 9

2003 — Saturday, January 11;
Saturday, March 8; Saturday, May 3;
End of Year Retreat:
Wed. - Thursday, June 27 - 28

Expectations for Participation
In applying to become a Leadership Network
Fellow, each team member must agree to:
1) Attend all Leadership Network Symposia
2) Meet with other team members at least
twice between each symposium to work
on an action research project related to
improving student acheivement and
reducing the gap between high and
low-achieving students, particularly for
underdeserved populations
3) Maintain an action research journal
4) Contribute to the development of a team
portfolio
5) Submit a paper reflecting on lessons
learned during the year

The Leadership Network for High Acheivement

will be awarding up to eight school or district-based teams of teachers a grant of $3,000 – 6,000
to participate in a year-long professional development program aimed at increasing the number of
students achieving at the highest levels, particularly in underserved populations. Funded teams
will spend the year designing strategies to understand and address the gaps between high and
low-achieving students at their school or school district. The teams come together seven times
for symposia led by faculty from UMass Boston, staff of the Massachusetts Field Center for
Teaching and Learning, and guest speakers. The symposia are designed to complement the
teachers’ on-going efforts at their schools, and to problem-solve collectively to help all teams
succeed in their efforts.

Structure
The structure of the Leadership Network allows teachers time to collaborate with their colleagues
on the teaching and learning issues that are most important to them. Over the course of the 2002
– 2003 school year, the teams will conduct action research on a specific achievement gap issue in
their school or district, and come together to learn new approaches and to receive feedback on
their progress.
The program begins with an orientation in June, providing Network teams with an opportunity
to become acquainted with each other and with the goals and expectations of the program.
In September, teams will attend a two-day retreat to follow-up on activities presented in June,
to learn new skills, and to focus on their team’s action research questions about student
achievement. The four bi-monthly symposia will concentrate on specific topics related to reducing
the achievement gap and to conducting action research. At the June retreat, each team will make
a presentation to the other teams, summarizing their accomplishments and outlining next steps.
The symposia support the teachers in carrying out their action research by providing skills in:
• Understanding causes of the gaps between high and low-achieving students
• Designing effective instructional methods and approaches
• How to cultivate routines that serve children well
• Examining teacher-student relationships and expectations
• How to collect, analyze and present data related to student learning

Leadership Network for High Acheivement
Application Requirements
Team Eligibility
1) Teams of 3 - 6 educators from the same school or district are eligible to apply. Teams may be
from elementary, middle or high school level. Mixed level teams are also eligible.
2) Existing teams and newly-formed teams are eligible to apply.
3) Team members must be full-time public or private school teachers, administrators and educators
in grades K-12 in Massachusetts who would like to have time to think and plan with colleagues
around an achievement gap issue.
4) Team members must agree to attend all Network symposia and participate in all Network
activities. In addition, an administrator must agree to attend two of the symposia (unless one
is on the team). Teams of colleagues who are committed to their own on-going learning,
interested in being challenged intellectually, and dedicated to providing high quality education
to their students will derive the greatest benefit from the Leadership Network program.
5) Schools must agree to contribute a registration fee of $400 per team member to support
their team's participation in the 12-month Leadership Network program. Past teams have used
a variety of sources for the registration fee including professional development money, school
improvement funds, parent councils, local education foundations, district funds, and targeted
grant money. The fee (not to be taken from the team's grant award) is due September 13, 2002.

Team Application
Teams should submit one original application and five copies to: The Massachusetts Field Center for Teaching and Learning,
Graduate College of Education, UMass Boston, 100 Morrissey Blvd., Boston, MA 02125-3393. Applications must be
postmarked on or before April 25, 2002. Teams will be notified of their acceptance by May 10, 2002. Applications must include the following
information:
A. Contact information – Name, position, home and school address and telephone numbers of designated team convener.
B. Application Narrative – No more than five double-spaced, typed pages. Please number each section.
1. Describe the achievement gap issue your team wishes to work on (it may be something you are already working on) and the student
population to be served. Please describe why this issue is of critical importance to your school or district – what evidence do you have?
2. Describe any efforts your school or district has already undertaken to address achievement gap issues (not just the issue your team will
be exploring).
3. List one to three questions the team intends to explore as part of its work on the achievement gap issue.
4. Describe the relationship of your team's improvement effort to the team's school improvement plan, district improvement plan, or other
identified goals within the school or district.
5. Describe the strengths your team would bring to the Network.
6. Describe what your team hopes to gain from its participation in the Network.
7. Identify the types of support, information and skill development the team would find useful in its work to raise student achievement.
C. Team Roster – include names, positions, grade levels, subject areas, and signatures. Include the following Statement of Assurance:
As applicants, we fully understand the requirements outlined in the application for participation in the Academy.
D. Letter of Support – Application must be accompanied by a letter of support from the building Principal or Head, which includes:
• Ways the administration will actively support the team's work – e.g. time for the team to meet, opportunities
to share their progress with other faculty members
• Reasons why the team’s work is important to the school or community
• Examples of contributions team members have made to the school community
• Commitment of an administrator to attend two of the symposia
• Commitment of registration fee to support the team's participation (due September 13, 2002)

